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RAB 2.1: What value did you take from Kris Olsen’s presentation? How can you apply this advice to your business 
journey moving forward? (10 points) 
 

The one value I took from Kris Olsen’s presentation was that experimenting different things is 
the best way to find out one’s interest. Kris has mentioned: “if you are not sure with what you want to 
do, try to do a variety of task. Eventually, you will figure out the thing that you find passionate about.” 
Therefore, it is really helpful for young entrepreneurs to keep an open mind and to explore different 
things. Moreover, Kris has suggested that it is okay to change one’s mind. Kris’ career path has shifted 
over time along with his journey of finding the thing he is passionate about. This presentation has 
definitely encouraged me to allow changes to happen. Thinking outside the box and not being limited by 
one method are essential concepts for me to bear in mind. On my business journey moving forward, I will 
constantly step back asking myself what are things I truly want to do while keeping an open mind on new 
ideas.  
 
RAB 2.2: What value did you take from Robert Frisch’s presentation? How can you apply this advice to your                   
business journey moving forward? (10 points) 

Developing good relationships is really helpful in the business world. Robert Frisch spent             
most of the presentation talking about his journey in the hospitality industry. In addition to being amazed                 
by firelight camps’ value and concept, I was more interested in how did Robert build such a reliable                  
network that had helped him so much with starting his business. For instance, Robert mentioned that he                 
had kept good relationships with his professors when he was doing his MBA at Cornell. He was able to                   
raise money for his firelight camps through pitching the idea to his professors. Networking with people is                 
extremely important for people who want to be an entrepreneur or to pursue business in the future. In the                   
past two weeks, I have met many people that share similar passions as mine and become really good                  
friends with some of them. After I finish the summer college, I will definitely stay in touch with them, as                    
well as my professor, TAs, and RCAs. In fact, I have already contacted with my mentors from the Junior                   
Achievement program over the weekend and shared my experience at Cornell with them to keep               
long-lasting relationships with people who have helped me on my entrepreneurial journey. Furthermore, I              
will be more engaged in business activities after I get back to Vancouver and value the relationships made                  
during those experiences.  

RAB 2.3: What value did you take from the session with Ambassador Aas? How can you apply this advice to your                     
business journey moving forward? (10 points) 

Through the session with Ambassador Aas, I was able to discover more about Norwegian              
social structure and how that can impact entrepreneurs and private businesses. Considering            
Norway’s well-established welfare system, the ambassador stated that it would be easier for Norwegians              
to switch jobs or to start up private businesses since the opportunity cost is relatively lower, which means                  
other alternatives all offer similar benefits. In my perspective, I used to think that the lack of incentives                  
for starting private businesses would discourage entrepreneurs. However, as entrepreneurs in other            
countries such as the U.S. and China are facing high risks since entrepreneurs will lose everything if they                  
fail, people in Norway do not have to worry about this at all. Due to the high taxation and government                    
regulations, the amount of money you can get out for being an entrepreneur is very close to the average                   
salary. In addition to that, basic living needs such as free healthcare and education are ensured by the                  
government. Subsidies are provided to people who are really in need. Therefore, Norwegian entrepreneurs              
are able to take on more risks without worrying too much about their exit plans. On my business journey                   
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moving forward, I will include all these factors in my consideration to figure out where is the most                  
suitable place if I am ever going to start up my own business.  

RAB 2.4a: Which service or tool (website or blog providing service) will you use to create your Make A Difference                    
Portfolio? Why have you selected this service/tool? Describe your research on the technical support for the service                 
or tool found online (i.e. do they have a telephone number or email account for support, what time is support open                     
during the day, etc…). (10 points) 
 

I will use Wordpress as the service provider to build my Make A Difference Portfolio. One of                 
the reasons for choosing Wordpress is that my student company Wickbursts has used Wordpress as the                
website provider, and we actually have got sponsored by Wordpress to give us a free domain name                 
without a paid subscription. Therefore, I prefer to use Wordpress since it is a very friendly platform to                  
students, and I am more familiar with how things are set up on Wordpress. Moreover, comparing the                 
plans across all the famous providers such as Squarespace and wix, Wordpress offers an affordable               
personal plan that comes with custom domain name at only $2.99/mo. Squarespace offers a $12 plan with                 
some extra services that I do not really need. Thus, Wordpress has a price advantage over                
Squarespace. Comparing Wordpress to Wix,  Wordpress appears to me as a more professional tool.  

 

Wordpress also has a well-established support system including tons of supporting articles,            
quick guide tutorial videos, emailed courses, step-by-step tutorials, and real person representatives. If the              
user cannot find the answer he or she is looking for through existing resources, the user can leave a                   
message for Wordpress engineers by filling out a form; however, the website does not specify how long                 
this process usually takes. The videos are proven to be really helpful. By watching tutorial videos on                 
youtube, I have already successfully built up my own site at vincentshao.com.  
 

RAB 2.4b: Download the Make a Difference Portfolio Directions on Blackboard and review it in full. Create an                  
outline for how you will spend your time to complete the Make a Difference Portfolio by the due date/time. This                    
portfolio is considered the final for this class. It is a culmination of all of the work for the semester and is weighted                       
accordingly. Make sure to plan your 84,600 accordingly to set yourself up for success. (10 points) 
 

After reviewing the final assignment during Friday’s class, I started to look for the service 
platform I would use to build up the portfolio. I planned to first get my website set up so that I could 
gradually add elements onto my website in the following week. Over the weekend, I finished the case 
models as parts of the final portfolio. I also uploaded all the materials I had to my website such as my 
biography, headshot, resume, BP10 result, Vlogs, and reflections. This week, I will continue to upload 
assignments to my final portfolio. I have just inserted my last Vlog to the work showcase section. I will 
redo the technology diagram and upload it to the website, as well as uploading my second RAB on 
Wednesday. I will record the online presentation video and do the final reflection on Thursday. I am 
planning to get everything done by Thursday night so that I will not stress out on Friday.  
 

RAB 2.5: Read the article by Hazy, Torras, and Ashley on value creation in the Readings Section under Course                   
Resources. How do you define value creation in your own words? (10 points) 

In the article “Reconceptualizing Value Creation With Limited Resources,” the authors first            
identify the notion of value creation as something similar to the net present value of cash flow in                  
traditional economics and finance. Under this model, only accounting costs and profits are used to               
calculate the creation of value. Nowadays, we would like to think above the surface to measure value                 
creation through evaluating the efficiency, technology leverage, opportunity costs, and potential           
benefits. In order to create value, we need to apply the use of technology and knowledge to efficiently                  
transform input resources into valuable outputs. This concept is very different from the literal value               
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that is distributed to shareholders or stakeholders. If we do not include opportunity costs in the                
calculation, resources will not be optimized, and the creation of value will not be maximized either.  

RAB 2.6: After reviewing the LHW case that was assigned for Vlog 4, diagram out LHW’s business model using                   
the Business Model Canvas. Paste a screenshot of your completed canvas. (10 points) 

RAB 2.7: Read the article by Todor on branding in the Readings Section under Course Resources. What type of                   
characteristics does strategic marketing have? What are the three environmental changes that increase the role of                
strategic marketing in the decision making process of a company? What are the different types of roles that brands                   
can play in a portfolio? Research beyond the article, what do each of these four types of roles outlined in the article                      
mean? (20 points) 

Strategic marketing is the process to plan for a company’s success through systematic and              
permanent review of market needs. The followings are some common characteristics of strategic             
marketing: a) the decisions have long-term impacts; b) keeps monitoring the environment to identify              
opportunities and unfavorable situations; c) more synergies between marketing activities to create a value              
chain; d) stays proactive in response to the change in environment; e) encourages creativities and               
innovations; f) spots the strategic areas of attractive activities. The three environmental changes that              
increase the role of strategic marketing are the “acceleration in the diffusion of technical progress,               
maturation and fragmentation of markets, and increasing the internationalization level of markets.” In the              
brand’s portfolio, there are many roles that brands play: strategic brand, energizing brand, adjacent              
brand, and cash cow brand. To elaborate on this, a strategic brand is one with strategic importance to the                   
company, including reputation, differentiation, loyalty, and cash flow. An energizing brand is one filled              
with creativity and innovations. An adjacent brand is one that actively looking for convergence              
opportunities. A cash cow brand is one that has come to mature in the life cycle but still can bring in                     
necessary profits.  
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RAB 2.8: Read the article by Grundy on rethinking/reinventing Porter’s five forces model in the Readings Section                 
under Course Resources. What are considered Porter’s five forces? Use Voss as the example company and then                 
create a diagram similar to the one on page 218 (Figure 4). Identify each of the five forces as being favorable,                     
neutral, or unfavorable per the description in the article. Explain why you picked the respective score for the                  
respective force. (10 points) 

Porter’s five forces include competitive rivalry, bargaining power of suppliers, bargaining power of             
customers, threats of new entrants, and threats of substitute products.  

RAB 2.9a: Watch the video on the Coming Jobs War in the Videos Section under Course Resources. What do you                    
think the solution is to ‘actively disengaged’ people in the workforce? What does Jim Clifton say about innovation                  
in relationship to where jobs come from? (10 points) 
 

In order to solve employees’ disengagements, business leaders should select the right managers             
and hold them to be accountable for their employees’ engagements. It is also important for businesses                
to set realistic engagement goals for their employees as improving the engagement level has potentials               
to create more economic energy and to increase the amount of job growth. 

 
Jim Clifton mentioned in the video that innovation had nothing to do with the job creation.                

For instance, he employed the example of innovation centres, saying very few businesses were actually               
coming out of those innovation centres; the great building had literally nothing in them. He emphasized                
that we should have more entrepreneurs than innovation centres and states “economic energy starts              
when people start a company.” Clifton also listed a series of numbers to demonstrate that only a few                  
businesses out of 26 million are actually contributing to U.S. economy. To fix the economy, Clifton                
suggested that Americans should focus on the development of entrepreneurship instead of            
innovations.  
 

RAB 2.9b: Watch the Spartan Up Video on Elizabeth Weil in the Videos Section under Course Resources. What are                   
your two non-negotiables for your journey forward? (10 points). 
 
 

My two non-negotiables are time to spend with my family and a job that I find truly                 
passionate about. The first one is similar to Weil’s idea because family really plays an important part of                  
my life. We all have different roles in the society: son, student, brother, or even father and husband in the                    
future. Personally, these roles matter way more than my career, and I will definitely make time for my                  
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family no matter how busy the work is. I will always make sure that family is my top priority when it                     
comes to situations such as choosing between different career paths. My second non-negotiable is a job                
that I am truly passionate about. I have totally agreed with Weil’s opinion about selecting the location you                  
like since life is relatively short. Choosing to do the things that I am really interested in not only allows                    
me to enjoy my life, but also generates the most working efficiency since I will be more engaged with                   
my job.  

RAB 2.10a: Review your Vlog submissions for the semester (Vlogs 1-4). Specifically watch for differences               
between Vlog 1 and Vlog 4. What differences can you see in your pitching ability between Vlog 1 and Vlog 4?                     
Where do you see improvement? What can still be improved moving forward? (20 points) 

After reviewing all my Vlog submissions, I noticed that there was a significant improvement on               
the professionalism of the videos. In my first Vlog, although I did show my confidence and enthusiasm                 
through a strong voice and some hand gestures, my eyes were looking away from the camera all the                  
time. From the feedback, I also learned that I needed more supporting information instead of general                
ideas. Another thing I picked up was the background. There was not enough lighting in the room, and                  
the background was messy. Therefore, in the second video, I chose a different place to film my Vlog. I                   
liked the brick background in the RPCC’s staircase. The video turned out to be more professional due to                  
the switch of background and my decision to wear a dress shirt instead of casual. However, this created                  
a new problem: the staircase had echoes that I could not get rid of by editing. Therefore, the audio was                    
bad, and this was reflected in the feedback as well. In my third and fourth Vlogs, I became better at video                     
editing and added some additional elements such as pictures and diagrams to support my points. I                
decided to wear a tie to demonstrate more professionalism. I cleaned up my roommate's side of the                 
dorm so that I can get a clean background. I also adjusted the lighting in the room. I learned to speak                     
slower and to use more firm body language as addressing points. In the last Vlog I did, I took the                    
feedback from the class and added a call to action that included my email and my website.  

Through these Vlog practices, I have improved my pitching skills in terms of quickly coming               
up with ideas and using logic to persuade the audience. I am also better at video editing than where I                    
started. In the future, I would pay more attention to my facial expressions. I was not smiling when I                   
was filming these Vlogs because I was stressed by the time limit. However, I do realize the importance of                   
a good facial expression and am going to practice more on that. This is not only something that I need to                     
improve for Vlogs, but also in conversations with real persons. 

 
RAB 2.10b: Aggregate your value statements from your folder through Wednesday, July 12, 2017 and present them                 
in a table. (10 points—1 point for each in-class value statement per day) 
 

June 28, 2017 Focusing on your talents rather than compromising to your weaknesses. 
June 29, 2017 Pitching skills are really important for entrepreneurs in order to sell their ideas. 
June 30, 2017 A perfectly balanced life is not reachable if one is truly exceptional in one aspect. 
July 3, 2017 Always get prepared ahead the time in order to get things done effectively. 
July 5, 2017 High return is generally corresponded to high risk.  
July 6, 2017 Different people have different focuses based on their perceptions. 
July 7, 2017 Thinking outside the box can truly make a difference.  
July 10, 2017 Constantly step back to ask yourself what are the things you really want to do. 
July 11, 2017 The choice of technological tools for business can demonstrate professionalism.  
July 12, 2017 If you are not sure with what you want to do, try to project the world in a decade.  
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